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Justification for the new WIRAM Program

Since the end of the civil war, Mozambique has experienced a remarkable GDP growth averaging about 9 percent per year since 1996. This growth process was to a large extent fuelled by foreign direct investment in large-scale projects to exploit the mineral and energy resources of Mozambique. Given their capital intensive nature, these “mega-projects” are likely to generate only about 20,000 jobs in Mozambique. This represents less than 1 percent of the 3.7 million new workers projected to enter the labor market between now and 2010. 

In order to increase the participation of the poor in the growth process, the basis of economic growth needs be broadened through a more rapid development of local small and medium enterprises (SME). Currently, SME development is constrained by unfavourable legal, political and institutional framework conditions for the private sector including: (a) non-transparent, time-consuming and costly bureaucratic procedures especially with respect to registration, licensing and inspections, (b) outdated laws and regulations for business transactions, (c) the lack of implementation and enforcement capacities at the provincial level, and (d) the high level of corruption. The program aims atcontributing to improve these legal, political and institutional framework conditions. 

Development Guidelines

The proposed program refers directly to the promotion of the private sector that is laid down in the 100 day program of the new Government and in the Performance Assessment Framework (PAF) Matrix as one of the key development goals of Mozambique. Additionally, this issue is likely be given more weight in the new Poverty Reduction Strategy Paper (PARPA II) of 2006. 

The proposed program builds upon the latest WiRAM Mozambique Sector Strategy Paper including the November 2004 Report to Update and Operationalize the strategy. It also conforms with the Action Program 2015 of the German Government and the Agenda 21. 

Target Groups and Mediators

The ultimate target group of the proposed program are small and medium enterprises (SME) in Mozambique with the potential to grow and to create productive employment. 

The mediators of the program activities are the Ministry of Industry and Commerce (MIC), the inter-ministerial working group, the provincial Governments of Inhambane, Manica and Sofala as well as business associations at national and provincial level. 

Objectives and Indicators of the Program-Overall Program
The overall objective (to be achieved at the end of the program) is: 

The legal, political and institutional framework conditions provide improved business opportunities for SME in Mozambique. 

Program Components:

Component 1: Strategies and Concepts to Create an Enabling Environment for SME

The objective of component 1 is: 

Concepts to improve the legal, political and institutional framework conditions for SME are developed and agreed upon with the involved ministries as well as with the private sector. 

Component 2: Registration, Licensing, and Inspections

The objective of component 2 is: 

Simplified and more transparent rules for registration, licensing and inspections are applied in the priority provinces. 

Component 3: Strengthening the Political Participation of Business Associations

The objective of component 3 is: 

SME benefit from the active role of business associations in shaping the legal, political, and institutional framework conditions for the private sector. 

Program Partners and Organisational Structure

The funding agency of the program is the German Ministry of Economic Cooperation and Development (BMZ). 

The Ministry of Industry and Commerce (MIC) of Mozambique and GTZ will be jointly responsible for the implementation of the program. The Advisor to the Minister for the Private Sector will be the main contact person for the GTZ program coordinator.

The Minister of Industry and Trade or the Permanent Secretary, on behalf of the Minister, will politically represent the joint program. 

At the provincial level, the program plans to cooperate closely with the Governments of Inhambane, Manica, and Sofala. National and regional business associations will be invited to become associated partners of the program. 

A Program Review Committee will be established to facilitate the smooth implementation of the program. It will include public and private institutions at national and provincial level as well as the GTZ.

